
 

Books to Read: 
 
Mandatory: 
Master Plan of  
Evangelism 
 
Suggested: 
Lost in America 
More Jesus,  
 Less Religion 
Fresh Wind,  
 Fresh Fire 
Fresh Power 
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Personal Training 
Week 1 Essence of Core Group Training  

 Prayer and Emptying Self 
Week 2 Abiding in Christ  (Nature of God)   
Week 3 Discipleship Principles 
Week 4 Nature of the Church—God’s View  (Unity) 
 Developing Small Group Ministry 
Weekend 5  Every Day Commission  (Nature of Culture) 
Weeks 6-8   Review of Weeks 1-4, Planning of Growth Event 

Corporate Preparation   
 

Weeks 9-15 Core Values,       
 Purpose/Mission Statement,            
 Vision Statement              

 Develop Strategic Thinking 

Strategic Ministries 
 
Week 16 Fellowship-oriented Worship 
Week 17 The Person and Work of the Holy Spirit 
Week 18 Duties, Details, and Delights 
Week 19 Spiritual Gifts Inventory  

Church Documents 
 

Week 20 Constitution  
 Bylaws 
 Policy Statement 
 Child Care Policy  
 Membership Application 

Ministering Together 
Week  21 Assimilate launch team into small groups 
Weeks 22-26  Pilot Worship 
 Prayer 
 Promotion 
 Practical Needs  
 Outreach Events 
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